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Cloud Computing – What is it really?

'Cloud Computing' - over the last twelve months it's
been well publicised but is it new?  Many can
remember the much-hyped Application Service
Provider (ASP) concept a few years ago and then
interest dwindled.  Then MSP (Managed Service
Provider) followed by SaaS (Software as a Service)
hit the headlines.  This time around though the model
has much more substance; lower cost bandwidth is
more readily available, virtualisation has revolutionised
appliance provisioning, and data-centre services have
improved dramatically.  There's little doubt that
companies such as Google and Microsoft are now
battling for market share of global utility computing.

Many IT resellers see cloud computing as a threat to
their business when large corporations sell IT as a
service direct to every business.  Closer inspection
though reveals that a 'one size fits all' cloud service

isn't appropriate.  SICL believes that cloud computing
represents opportunity for everyone: some systems
will stay local whilst others may well be better suited
to the cloud.  Many organisations will require the
expertise of technical specialists who can help assess
the options and tailor solutions and services to the
business requirement effectively and objectively.

In this newsletter issue we examine some of the
service offerings in the cloud now and try to see
beyond the hype.  Thank you for your continued
business.
Cliff Fox
Managing Director
August 2010

Microsoft has recently stated that it is ‘all in’ to cloud computing.

The Microsoft Business Productivity Online Suite (BPOS) includes; Exchange Online Standard, SharePoint
Online Standard, Office Communications Online Standard and Office Live Meeting Standard with Office
licensing on subscription.

The service offers 99.9% scheduled uptime and in the event of downtime, there are financial penalties for
Microsoft.  Data Centres are located strategically throughout the world and house ‘highly reliable complex
equipment that provides seamless connectivity to the Microsoft Online suite of services’.  The BPOS package
also provides customers IT staff with an administrative control to manage user policies and services centrally, which is something Google
Apps users haven’t got.

The initial price of these services has recently been reduced from $15 per user per month to $10 allowing Microsoft to be much more
competitive in the corporate sector.  However, many analysts still believe that Microsoft have pehaps neglected the SME market.

Based in Nottingham, Internova is a highly successful web development agency
which specialises in creating engaging content managed websites and online
shopping solutions for a wide variety of clients - from household names to
small businesses and start-ups.

Internova's success builds on its state-of-the-art "WebShop" platform which
is now used to sell millions of pounds of products worldwide in multiple
currencies and multiple foreign languages. In blending strong design and
content with seamless functionality, Internova is able to provide its clients
with solutions that really work and maximise online revenue.

The "WebShop" solution has won a number of prestigious clients including
Transport for London, VisitBritain, London Transport Museum, National Maritime
Museum and most recently the RAC.

Internova is driven by innovation and this is most evident its use of the
WebShop platform to allow "just in time" manufacture and fulfilment of
merchandise and products.  This enables customers to sell goods on line with
low set up costs and no stock risk.

Internova recognised the requirement to provide PCI DSS compliant e-
commerce platforms and has worked with SICL to create a secure, virtualised,
scalable and highly functional environment for customers such as VisitBritain,
Transport for London and The Woodland Trust.  Utilising the latest enterprise-
class architecture in a Data Centre environment has allowed Internova to
realise the design requirement and become PCI DSS accredited whilst creating
an extremely secure but agile environment for their customers.

‘A style of computing where scalable and elastic IT capabilities are provided as a service to multiple customers using Internet technologies.’
Gartner

Marketing has gone into over-drive in the last 12 months with ‘Cloud’ being used attached to everything; however, there are some key technology
breakthroughs here:

1. ‘Infinite resources’ – the idea that planned provisioning is no longer necessary.
2. ‘Scale quickly’ – adding resources such as servers in minutes.
3. ‘Pay on demand’ -  using  computing power on demand and only paying for that used.

The major Cloud providers, Google, Microsoft, Amazon etc, are leveraging billion dollar investments in DataCentre estates essential to their core
business and so utilisation of these is a key success factor – 10 cents per server, per hour may seem low but it is all about economies of scale
and market share of software/service.

Let’s start by looking at some of the biggest current providers of Cloud Computing:

Google’s cloud computing services are predominately based around their ‘Google Apps’
offering, which features web applications with the functionality of traditional office suites
including: Gmail, Google Calendar, Talk, Docs and Sites. Google’s web-based messaging
and collaboration apps in theory require no hardware or software and need minimal
administration, which should create a significant saving in terms of time and cost for
businesses. Add to this the fact that Google Apps have stated that their service will be
available at least 99.9% of the time, and all for $50 per user per year, it seems like a
genuine bargain.

However, as is often the case, it may not be that simple. Google has experienced a number
of well documented service outages recently, causing service interruptions for up to 24
hours and major problems for organisations globally.  As compensation Google promise
to give all their customers three days extra service if the availability slips below 99%.
However, is this really going to compensate?

Peter Lorant the Head of Enterprise Partners (EMEA) for Google stated at the CRN Channel
Expo 2010 event that ‘Partners and businesses must be self-sufficient, if they require
constant help and advice they will find it hard to get from Google direct’.
As with most large organisations it’s evident that the support experience may be below
most businesses expectations.
So it would seem that if IT isn’t critical to a business and it can manage with the basics
and without much support, then Google may be a good low-cost option.

Microsoft has also recently launched ‘Azure’; a computing service managed in the cloud. Effectively providing infrastructure as a service,
the Azure initiative goes beyond standard ‘vanilla’ on-line software allowing businesses to operate their bespoke applications in the cloud
and develop applications there too.

Azure will compete with Amazon’s EC2 Elastic Compute Cloud service which was
faster to market and offers pure infrastructure computing at relatively low cost.  A
self-service portal allows configuration of the environment on a bill-by-the hour
model.  EC2 offers a true heterogeneous platform for Linux, Mac OS and Windows.

Like Google, both Azure and EC2 have suffered notable outages; although it’s fair to say that such issues are pounced upon by both
sceptics and media alike.

For pure computing power then either Amazon EC2 or Microsoft Azure may offer an answer but for many companies the cloud questions
go beyond availability and into such areas as data security, service level agreements and guarantees, plus lifecycle cost.  It’s an interesting
equation and there are many opinions to consider.

Whether it’s private cloud, community cloud, public cloud or hybrid, one thing is for sure; no one size fits all and everyone considering
cloud services must strategically plan for best business use.

SICL would be pleased to assist with anyone developing their Cloud Computing strategy.
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Britcar
S ICL  i s  p roud  to
announce the launch of
the new Britcar Racing
Seat SuperCopa racing
ca r  sponso red  by
Riverbed.

We would like to invite
all customers, suppliers
and contacts to come to
the races, get pit-side
and support the team, so

if you would like to get involved and have a great day out please email
britcar@sicl.co.uk and we will be happy to get you tickets and pit
access.

SICL would like to thank Riverbed Technology for their support and
sponsorship this season.  For more information on Riverbed please visit
www.riverbed.com .

Race dates are published at: www.sicl.co.uk/Britcar.html

CONGRATULATIONS TO THE WINNERS
Fast Laps Winner - Danny Parr of Jark Plc
Karting Winner - Martin Firth of Tricon Services Ltd
Ferrari Best Driver - Andy Fear of Leeds City College
SICL Staff Karting Winner - 'Fast' Leon Harland
Quiz-Card Winner - Jane Dewar of Bowman Riley Architects Ltd

Thank you as always to our sponsors and partners: Cisco, Dell, Eaton, LifeSize, Riverbed,
Star and VMware.  Thank you to Javelin Trackdays, Exact Image Limited, H2A Graphic
Design and Suzi Perry who all made The Event such a success. Thanks to Johnny 'Guitar'
White for the opening rendition of 'Network Down Blues' showing once again that we
'do corporate without doing corporate'. Thanks also to Owen and the Britcar Team for
bringing the new SICL Britcar from Northampton for unveiling.  Thanks to all the drivers
especially JOUST considering the Noble repairs.  A special thank you must go to Yorkshire
Air Ambulance.  Please support this fantastic charity www.yorkshireairambulance.org.uk

SICL View provides live, real-time monitoring of critical IT
equipment.

SICL View guards not only against device failure but can
proactively alert on performance decrease or threshold breach,
thereby allowing action before failure and preventing downtime.

Typically, thresholds and normal operation parameters can be
set per device and alerts configured to suit each individual
customer, minimising false positives and allowing pro-active
management.  Imagine being alerted by email or text if, for
example, a key server has exceeded threshold disc space utilisation
or if a core switch has reached peak throughput.

SICL View is brand-agnostic, completely customisable and can
be tuned to individual requirements regardless of device or
geographic location.  Reports can be tailored to each customers’
specific needs.

Contact your SICL Service Manager for further details.

Get your
tickets NOW!

Silverstone

24Hr
Oct 2nd-3rd

24th June 2010
Tockwith York

SICL The Event '10 on Thursday 24th June 2010 at Tockwith Circuit, York was a huge success.
The weather was glorious, the new venue was a big hit and Suzi Perry, following in the
footsteps of James May and Vicki Butler-Henderson, was a star.

The Aerial Atom was, as always, very popular until it blew up! The Ferraris were extremely
popular but possibly the most fun this year was the head-to-head Karting. As usual the
competition elements of the day were completed with friendly rivalry.


